Second Swiss Contribution
Choose an element.
Annual Support Measure Report

	Support Measure Name
	

	Reporting Period
	

	Report Number
	

	Report Submission Date
	

	Partner State Support Measure Code (if any)
	

	Swiss Support Measure Code
	



	The instructions for this template are provided with hidden text (blue text in boxes):
· The hidden text is not displayed in the reading mode of Word. [In order to hide this text, uncheck the box “hidden text” in the menu under “Options” -> “Display”.]
· As default setting, this text is not printed. If desired, this can also be changed in the menu under “Options” -> “Display”.
· When creating a pdf (with common engines), the hidden text is not shown in the pdf.






Table of contents

1.	Basic Support Measure information	4
2.	Report submission and approval	4
3.	Overview of results achieved and steering implications	5
4.	Support Measure progress	6
4.1 Achievement of Support Measure objectives	6
4.2 Status of implementation	6
4.2.1 Update of implementation schedule	6
4.2.2 Procurements	7
4.2.3 Communication activities	7
4.3 Beneficiaries	7
4.4 Swiss Support Measure Partners	7
4.5 Products and services supplied by Swiss contractors	7
5.	Support Measure management	8
5.1 Organisational level	8
5.2 Steering Committees	8
5.3 Audits	8
5.4 Evaluation	8
5.5 Monitoring	8
6.	Risk management	8
Annexes	9
Annex x: Overview of Implementation locations	10



List of abbreviations

CHF	Swiss Franc
CH	Switzerland
SM	Support Measure
	Add all the additional abbreviations used in your report.
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1. [bookmark: _Toc23248267][bookmark: _Toc18502105][bookmark: _Toc19183521][bookmark: _Toc19183615][bookmark: _Toc19183989][bookmark: _Toc19184033][bookmark: _Toc19184077][bookmark: _Toc19184121][bookmark: _Toc19184217][bookmark: _Toc19184313][bookmark: _Toc22892520][bookmark: _Toc23248268][bookmark: _Toc115871109]Basic Support Measure information
	Executing Agency type
	Choose an element.

	Executing Agency name and address
	

	Name of contact person
	

	E-Mail of contact person
	

	Phone of contact person
	



	SM type
	Choose an element.

	Objective
	Choose an element.

	Thematic area 
	Choose an element.

	Duration according to
SM Agreement
	Start date: Choose a date.
	Completion date: Choose a date.

	Swiss Contribution to the SM CHF
	




2. [bookmark: _Toc115871110]Report submission and approval
	Executing Agency
	
	Signature

	Name
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	



	Delete the table for the approving entity 2, if not applicable. The approving entity can be the NCU, the intermediate body or another institution depending on the country-specific set-up.



	Approving 
entity 1
	
	Signature

	Contact person
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	

	Comments on the report if any:



	Approving 
entity 2
	
	Signature

	Contact person
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	

	Comments on the report if any:


3. [bookmark: _Toc115871111]Overview of results achieved and steering implications
	Provide a short summary and an appraisal of the SM implementation. Describe the main results (outcomes, outputs) achieved and the implementation performance. Explain what were the success and hindering factors in the implementation. 
List the steering implications for the next reporting period. Give an overview of all steering implications that are envisaged based on findings from audits, evaluations and monitoring (including mitigation measures identified in chapter 6 “Risk management”. If the implementation of the SM does not progress as expected, indicate here specific, time-bound corrective measures and specify next steps and responsibilities.




4. [bookmark: _Toc115871112]Support Measure progress
[bookmark: _Toc115871113]4.1 Achievement of Support Measure objectives
	Report on Outcomes and Outputs. In the table below, reporting shall be strictly confined to the performance indicators as defined in the logframe and the «Guidelines to Core Indicators of the Second Swiss Contribution» shall be taken into account. Add/delete rows in the table as necessary. 
For quantitative indicators where the target value is smaller than the baseline value (i.e. the objective is a reduction), report achievements as negative numbers. For qualitative indicators, the value of the last column (cumulatively achieved as percentage of target) shall be «N/A» (not applicable). 


	Strategy of intervention
	Key Indicators
Baseline
	Key Indicators
Target
	Achieved this 
period
	Cumulatively achieved
	Cumulatively achieved as percentage of target

	Outcomes
	
	
	
	
	

	Outcome 1
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	Outcome n
	
	
	
	
	

	Outputs
	
	
	
	
	

	Output 1
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	Output n
	
	
	
	
	





	For each outcome, provide here additional narrative information:
· Description of achievements in 20xx of outcome indicators measured against baseline and target values and reflecting quantitative and qualitative dimensions of the achievement
· Critical and transparent assessment of outcome achievement or assessment of likelihood to achieve the outcomes, if the outcome is not yet documentable
If feasible, present information on direct and indirect, positive and negative and unintended effects of the SM
Inform on progress of the implementation of cross-cutting themes (social inclusion and climate change mitigation/adaptation) based on the monitoring results.
Relate the results of the SM to the national political, economic and social development trends and targets as described in your country strategy and the European Semester Country Reports.


[bookmark: _Toc115871114]4.2 Status of implementation 
[bookmark: _Toc19184133][bookmark: _Toc19184229][bookmark: _Toc19184325][bookmark: _Toc23248280][bookmark: _Toc19183580][bookmark: _Toc19183668][bookmark: _Toc115871115]4.2.1 Update of implementation schedule
	Has the detailed implementation schedule (as originally submitted with the SM Proposal) for the remaining SM duration been adjusted in the reporting period?
	Yes☐ No☐

	If yes, the new, updated implementation schedule is in Annex:
	 



	Provide the reason for the adjustments (if any). 




[bookmark: _Toc115871116]4.2.2 Procurements
	Annex to this report the procurement plan submitted with the last Reimbursement Request. If in the previous reporting period no Reimbursement Request was submitted, update the procurement plan according to latest information.
Please describe the tenders, for which the contract was awarded during the reporting period. In particular, the following information is requested:
· Justification if non-competitive procedures were used
· Explanation if bids were rejected
· Explanation if there was only one bid
· Explanation and measures to be taken in case of major differences between the estimated and actual contract value
· Explanation in case of important delays
· Information on any suspected irregularities during the tender process
Please explain also if any tender had to be repeated or cancelled during the reporting period. Finally, inform about any contracts that were extended or whose contract value was increased during the reporting period.



[bookmark: _Toc115871117]4.2.3 Communication activities
	Provide information on communication measures undertaken in the reporting period. Inform also about show cases or success stories, which could be interesting for the communication in CH.
If the planned communication activities described in the SM Proposal have been adjusted in the reporting period, inform about these modifications.
Refer to the “Communication and Information Manual” for practical guidance and requirements related to communication.


[bookmark: _Toc115871118]4.3 Beneficiaries
	If new information on beneficiaries (e.g. government agency, ministry, municipality, NGO, general population, specific group of people, private sector etc.). became available during the reporting period (e.g. due to the approval of a programme component during the reporting period), provide a description of all beneficiaries. Update the list on implementation locations (see annex) 



[bookmark: _Toc115871119]4.4 Swiss Support Measure Partners
	List all Swiss SM partners and describe the collaboration and the exchange of know-how during the reporting period. 


[bookmark: _Toc115871120]4.5 Products and services supplied by Swiss contractors 
	List the products and services supplied by Swiss contractors (or sub-contractors) in the frame of the SM during the reporting period in the table below (table to be completed over the years). A (sub-) contractor is considered to be Swiss if either its headquarter is based in Switzerland or it has a production facility in Switzerland, which was involved in fulfilling the contract. 
In case of Programmes, structure the table according to Programme Components.



	Short description of products/services/works supplied
	Value of supplied products/ services/ works in the reporting 
period[CHF]
	Name of the Swiss contractor involved

	
	
	

	
	
	

	
	
	

	
	
	



5. [bookmark: _Toc115871121]Support Measure management
[bookmark: _Toc115871122]5.1 Organisational level
	Provide information on human resources and issues on the organisational level that affected the management of the SM.



[bookmark: _Toc115871123]5.2 Steering Committees
	Provide information on Steering Committee meetings held during the reporting period and summarize the decisions taken, especially regarding SM modifications (including budget modifications and – in case of Programmes – approval of Programme Components.


[bookmark: _Toc19183585][bookmark: _Toc19183673][bookmark: _Toc19184003][bookmark: _Toc19184047][bookmark: _Toc19184091][bookmark: _Toc19184187][bookmark: _Toc19184283][bookmark: _Toc19184379][bookmark: _Toc23248334][bookmark: _Toc19183587][bookmark: _Toc19183675][bookmark: _Toc19184005][bookmark: _Toc19184049][bookmark: _Toc19184093][bookmark: _Toc19184189][bookmark: _Toc19184285][bookmark: _Toc19184381][bookmark: _Toc23248336][bookmark: _Toc115871124]5.3 Audits
	Inform about financial or any other audits concerning the SM carried out during the reporting year or for which follow-up measures are still to be taken. Summarize the follow-up measures (planned to be) taken to address the detected shortcomings. In addition, specify the Programme Components concerned by the shortcomings. 



[bookmark: _Toc115871125]5.4 Evaluation
	Inform about the main results of evaluations of the SM carried out during the reporting period (including key elements from the Management Responses). Inform also about the follow-up measures (planned to be) taken to address any detected shortcomings. In case of Programme, structure the information according to Programme Components.



[bookmark: _Toc115871126]5.5 Monitoring
	Provide information on monitoring activities (for example site visits by the NCU, Intermediate Body or Programme Operator) during the reporting period. Give information on any findings which may jeopardize the successful implementation of the SM. In case of Programme, structure the information according to Programme Components.



6. [bookmark: _Toc115871127]Risk management
	Please update the overall risk assessment provided in the SM proposal by elaborating a short description of the following potential or already materializing risks and by suggesting  mitigation measures:
· Development Risk
· Security Risk
· Fiduciary Risk
· Financial Risk
· Environmental Risk
· Social Risk
Inform about and explain the developments and differences compared to the original risk analysis in the SM Proposal. Take into account the risks that were relevant during the reporting period as well as risks that recently occurred up until the moment of drafting this report.  
For Programmes, focus on risks at the level of the Programme. In addition, specify in this section if there are any high risk Programme Components with specific risks and mitigation measures.
For further detailed instructions please refer to the instructions in the SM Proposal.





	Risk
	Impact

[1 – 5]
	Likelihood 
[1 – 5]
	Risk level
	Mitigation measure(s) (including information on status of implementation and responsibilities)

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	

	
	
	
	Choose risk level
	



	Overall Risk Level SM
	Wählen Sie ein Element aus.
	Overall Risk Description
	




[bookmark: _Toc115871128]Annexes
	List here all Annexes to this report. 


	#
	Annex

	
	Updated list of all Programme Components and characteristics in case of Programmes (the same format as in the Reimbursement Request)

	
	Updated implementation schedule

	
	Updated procurement plan (the same format as in the Reimbursement Request)

	
	Updated overview of implementation locations (see template on next page)





[bookmark: _Toc115871129]Annex x: Overview of Implementation locations
	Each Project/ Programme Component should have at least one location, which shows where the activities are being implemented. Please list the location names and the address in the list below. 
· “Location names” can be the name of a building, name of an organisation or a city /municipality. 
· “Address” should be provided as street address including name of town. If providing an exact address is not possible, it is sufficient to add the name of the locality (city, town, municipality or region). 
In some Projects/Programme Components, there may be many locations in which relatively small activities take place. Only those locations where a «substantial» part of the implementation takes place should be listed below. As a rule of thumb, «substantial implementation» is a location where investments of more than 50’000 CHF are foreseen. 




General (Project / Programme Management)
	Location name 
	Address

	
	

	
	

	
	

	
	

	
	



Programme Component 1 (replace with Name)
	Location name 
	Address

	
	

	
	

	
	

	
	

	
	



Programme Component x (replace with Name)
	Location name 
	Address

	
	

	
	

	
	

	
	

	
	




