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List of abbreviations

CHF	Swiss Franc
PA	Paying Authority
CH	Switzerland
SM 	Support Measure
	Add all the additional abbreviations used in your report.





[bookmark: _Toc35938722][bookmark: _Toc115873458]Basic Support Measure information
	Executing Agency type
	Choose an element.

	Executing Agency name and address
	

	Name of contact person
	

	E-Mail of contact person
	

	Phone of contact person
	



	SM type
	Choose an element.

	Objective
	Choose an element.

	Thematic area 
	Choose an element.

	Duration according to 
SM Agreement
	Start date: Choose a date.
	Completion date: Choose a date.

	Swiss Contribution to SM CHF
	



[bookmark: _Toc35938723][bookmark: _Toc115873459]Report submission and approval
	Executing Agency
	
	Signature

	Name
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	



	Delete the table for the approving entity 2, if not applicable. The approving entity can be the NCU, the intermediate body or another institution depending on the country-specific set-up..



	Approving 
entity 1
	
	Signature

	Contact person
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	

	Comments on the report if any:



	Approving 
entity 2
	
	Signature

	Contact person
	
	

	Position
	
	

	E-Mail
	
	Phone
	
	Date
	

	Comments on the report if any: 
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[bookmark: _Toc18502105]
[bookmark: _Toc18502109][bookmark: _Toc115873460]Support Measure results
[bookmark: _Toc115873461]Achievement of SM objectives
	Report on cumulative Outcomes and Outputs. In the table below. Reporting shall be strictly confined to the performance indicators as defined in the logframe and the «Guidelines to Core Indicators of the Second Swiss Contribution» shall be taken into account. Add/delete rows in the table as necessary. 
For quantitative indicators where the target value is smaller than the baseline value (i.e. the objective is a reduction), report achievements as negative numbers. For qualitative indicators, the value of the last column (cumulatively achieved as percentage of target) shall be «N/A» (not applicable). 

	


	Strategy of intervention
	Key Indicators
Baseline
	Key Indicators
Target
	Cumulatively achieved
	Cumulatively achieved as percentage of target

	Outcomes
	
	
	
	

	Outcome 1
	
	
	
	

	…
	
	
	
	

	…
	
	
	
	

	Outcome n
	
	
	
	

	Outputs
	
	
	
	

	Output 1
	
	
	
	

	…
	
	
	
	

	…
	
	
	
	



	For each outcome, provide here additional narrative information on the cumulative achievements; i.e. description of cumulative achievements of outcome indicators measured against baseline and target values and reflecting quantitative and qualitative dimensions of the achievement
If feasible, present information on direct and indirect, positive and negative and unintended effects of the intervention, such as the creation of partnerships, synergies with other SMs, opportunities, special visibility, etc. 
Provide also information on progress in cross-cutting themes (social inclusion and climate change mitigation/adaptation) based on the monitoring results



[bookmark: _Toc18502119][bookmark: _Toc115873462]Communication activities
	Inform about and assess all communication measures over the entire SM implementation period. Inform also about show cases or success stories, which could be interesting for the communication in CH. Also mention and reflect on communication activities, which did not have the desired effect and inform about lessons learnt. In case of Programmes, structure according to Programme Components.
Refer to the “Communication and Information Manual” for practical guidance and requirements related to communication.



[bookmark: _Toc24034768][bookmark: _Toc115873463]Swiss Support Measure Partners
	Describe and assess the identification of and collaboration with Swiss SM partner(s) and the exchange of know-how over the entire SM implementation period. In case of Programmes, structure according to Programme Components. Inform about lessons learnt.


[bookmark: _Toc24034769][bookmark: _Toc115873464]Products, services and works supplied by Swiss contractors
	List all products, services and works supplied by Swiss companies (including sub-contractors) over the entire SM implementation period in the table below. A (sub-) contractor is considered to be Swiss if either its headquarter is based in Switzerland or it has a production facility in Switzerland, which was involved in fulfilling the main contract. Assess the cooperation with Swiss contractors and inform about lessons learnt.
In case of Programmes, structure the table according to Programme Components.



	Short description of products/services/works supplied
	Value of supplied products /services / works [CHF]
	Name of the Swiss contractor involved

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc18502117][bookmark: _Toc115873465]Support Measure management
[bookmark: _Toc18502118][bookmark: _Toc115873466]Steering Committees
	Provide information on Steering Committees held in the calendar year in which the SM was completed and summarize the decisions taken.


[bookmark: _Toc115873467][bookmark: _Toc18502120]Audits
[bookmark: _Toc115873468]Audits in the reporting period
	Inform about financial or any other audits of the SM for which either the audit report (opinion and recommendations) has been submitted in the calendar year in which the SM was completed or for which follow-up measures are still to be taken. Inform about the follow-up measures taken (planned to be taken in the post-completion monitoring period) to address the detected shortcomings.
Add rows as necessary.



	Type of Audit (financial audit, procurement audit, forensic audit etc.)
	Period covered by the audit
	Identified shortcomings 
requiring follow-up
	Follow-up measures and 
status of their implementation

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc115873469]Overview of relevant findings for the future
	Identify main findings from audits that should be taken into account for future SMs.



[bookmark: _Toc115873470]Evaluation
	Inform about the main results of evaluations of the SM carried out during the calendar year in which the SM was completed. Inform also about the follow-up measures taken.


[bookmark: _Toc115873471]Monitoring
	Provide information on monitoring activities (for example site visits by the NCU, Intermediate Body or Programme Operator) during the calendar year in which the SM was completed. 


[bookmark: _Toc115873472]Risks Review
	With reference to the risk assessment in the SM proposal, summarize and assess the key risks encountered and mitigation measures taken over the entire project/programme cycle, based on the following risk categories:
· Development Risks
· Security Risks
· Fiduciary Risks
· Financial Risks
· Environmental Risks
· Social Risks





[bookmark: _Toc18502121][bookmark: _Toc115873473]Support Measure finances

	Report in the table below on the spending of the Swiss Contribution according to the budget items as agreed in the SM Agreement (including its later modifications if any). Add rows as necessary.



	Budget item
	Swiss Contribution to SM [CHF]
	Cumulative reimbursements received from CH [CHF]
	Cumulative reimbursements received from CH as percentage of Swiss Contribution to SM [%]

	
	
	
	

	
	
	
	

	
	
	
	

	…
	
	
	

	
	
	
	

	Total
	
	
	





[bookmark: _Toc115873474]Assessment of achievements
	Assess the achievements of the SM taking into account the results of internal and external evaluations. 



[bookmark: _Toc115873475]Relevance
	Assess the SM relevance both at design stage and at SM completion: 
· Did the SM respond to the needs and priorities of the beneficiaries? 
· Was the SM valid for the solution of the problems addressed?
· To what extent are the objectives of the SM still valid? Do they still appear on the policy agenda?


[bookmark: _Toc115873476]Coherence
	Assess the SM coherence: 
· Internal coherence (synergies and interlinkages between the SM and other interventions carried out by the same institution / other (national) programmes
· External coherence (consistency/complementarity/synergies of the SM with other international cooperation programmes in the same context



[bookmark: _Toc115873477]Effectiveness
	Assess the SM effectiveness: 
· Have the theory of change and the assumptions in the logframe proven themselves in reality?
· Did the SM achieve the expected results? How satisfied are you with the achieved objectives?
· How do you explain that certain targets could not be reached (if applicable)? 
· If applicable, give a short explanation of changes in the logframe during implementation (e.g. indicators, targets, etc.)


[bookmark: _Toc115873478][bookmark: _Ref64992088]Efficiency 
	Assess the SM efficiency: 
· Was the SM implemented in the most efficient way compared to alternatives?
· Were the objectives achieved on time?
· Were there changes/challenges that affected the management of the SM (organizational changes/challenges, management changes/challenges, staff changes/challenges))
· If applicable, comment on budget deviations respectively over- / underspending
· Were the activities cost-efficient?


[bookmark: _Toc115873479]Impact
	Assess the SM’s impact: 
· Which actual impact do you expect?
· What difference did the SM make?
· Did the SM generate positive or negative, intended or unintended higher-level effects?


[bookmark: _Toc115873480]Sustainability 
	Assess the SM’s sustainability: 
· To what extent do the benefits of the SM continue after the SM completion?
· Which measures have been taken to ensure the sustainability of the results of the SM? Are there factors that put the sustainability at risk?
· Do you recommend any follow-up actions?


[bookmark: _Toc115873481][bookmark: _Toc18502126]Good practices and lessons learnt
[bookmark: _Toc115873482]Support Measure design
	Review and critically assess the main characteristics of the SM design. The following questions could help you:
· Was the SM design realistic, including the time needed for its implementation, the budget and/or the expected results? 
· Were there elements that should have been better taken into account?
· Were the tasks and responsibilities for the SM clearly established? 
· How was the SM design changed in the course of its realization? 


[bookmark: _Toc115873483]Support Measure implementation
	In terms of implementation, briefly review how the activities were performed.
The following questions could give you guidance:
· Were there any difficulties and how were they resolved?
· How did the agreed procedures and monitoring system function in practice? 
· Did any unexpected external factors strengthen or endanger the SM’s implementation?
· Were there risks that were not sufficiently given attention to?


[bookmark: _Toc115873484]Support Measure replicability and scaling-up
	Please reflect on the following:
· Are the SM’s objectives still a national priority?
· Would it make sense to replicate the SM design?  If applicable: What has been achieved and what is still required with regard to replicability and scaling up? Are there any follow up projects identified based on the results of this SM (internationally or nationally financed)?
· Have you applied for other financial sources with similar SMs?


[bookmark: _Toc115873485]Other comments, lessons learnt or good practices
	This section is reserved for other important good practices or lessons learnt that could not be written down anywhere else.


[bookmark: _Toc115873486]Annexes
	List here all Annexes to this report. 


	#
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